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Abstract 
This research explores the challenges and opportunities for improving the health system in Afghanistan. 

The main objective is to identify the major issues within the healthcare system and propose sustainable 

solutions to enhance the quality of health services. Using a mixed-method approach (qualitative and 

quantitative), data were collected through semi-structured interviews with experts and a review of credible 

scientific sources. The findings indicate that a lack of healthcare infrastructure, a shortage of specialized 

human resources, and management issues are among the primary challenges facing Afghanistan's 

healthcare system. Additionally, opportunities such as international support and utilizing modern 

technologies in healthcare have been identified. The study concludes that investment in infrastructure, 

human resource training, and strengthening international collaborations are essential to improve the 

healthcare situation in Afghanistan. The study's recommendations emphasize the importance of 

investments in infrastructure, comprehensive training for health workers, and international partnerships 

to strengthen service delivery. This analysis provides practical insights for policymakers and international 

organizations, which could ultimately help build a more resilient health framework in Afghanistan. 

 

Keywords: afghanistan's healthcare system, health challenges, improvement opportunities, human 

resources, healthcare infrastructure 

 

INTRODUCTION 

 
The healthcare system is one of the key components of social and economic development in any 

country. Equitable and comprehensive access to health and medical services is not only vital for public 

health but also plays a critical role in improving quality of life, reducing poverty, and enhancing 

workforce productivity. Afghanistan, a country that has experienced decades of war, political 

instability, and economic crises, faces significant challenges in healthcare. These challenges are not 

only structural and organizational but are also evident in public access to health services (Islam et al., 

2022; Yar & Shaheedzooy, 2024). One of the most critical problems in Afghanistan's healthcare system 

is the lack of adequate physical infrastructure, such as well-equipped hospitals and clinics, and limited 

access to medicines and medical equipment (Yar & Yasouri, 2024). In addition to these issues, there is 

a shortage of skilled human resources and healthcare specialists, exacerbated by migration and 

inadequate educational facilities. These problems are further intensified by economic constraints and 

budgetary limitations, creating significant barriers to delivering timely and quality healthcare services 

to the Afghan people (Essar et al., 2023). Moreover, Afghanistan’s social and cultural landscape has 

also impacted its healthcare system. Low levels of health literacy, misconceptions about medical care, 

and limited access to healthcare services for women and vulnerable groups have made it difficult for 

many individuals to receive necessary health services. Additionally, security issues and political 

instability have left many regions of the country without access to essential health and medical services 

(Islam et al., 2022). Despite these challenges, there are considerable opportunities for improving 

Afghanistan's healthcare system. International support and financial assistance from global 
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organizations such as the World Health Organization (WHO), UNICEF, and other development 

agencies can play a crucial role in strengthening healthcare infrastructure and expanding access to health 

services. Moreover, modern technologies, especially in the realm of digital health, and mobile health 

solutions offer new opportunities for providing medical services in remote and high-risk areas, thereby 

improving public health outcomes (Naik et al., 2022; Rahmani et al., 2021). Another key opportunity 

lies in learning from the successful healthcare reforms of other countries. Many nations have faced 

similar challenges in healthcare and have successfully strengthened their health systems through 

effective strategies and comprehensive health programs. By adapting these experiences to 

Afghanistan’s unique cultural and social conditions, significant progress can be made in addressing the 

country's healthcare challenges (Sharma et al., 2024; Yar & Zarghani, 2024). This research aims to 

provide a comprehensive analysis of the current state of Afghanistan’s healthcare system, identifying 

the challenges and opportunities for improvement, and offering practical and sustainable solutions. The 

study is based on up-to-date data and credible sources, providing evidence-based recommendations that 

can be implemented in Afghanistan’s current context. 

The primary objective of this research is to conduct a comprehensive assessment of the healthcare 

system and services in Afghanistan, identify the major issues in this sector, and propose appropriate 

solutions for improving the country's healthcare system. Additionally, the research seeks to evaluate the 

existing opportunities and capacities within the Afghan healthcare system to leverage them for 

improving service quality. Overall, this study aims to provide strategies that strengthen the health 

system and reduce challenges in accessing healthcare services. 

Afghanistan's healthcare system has faced numerous challenges in recent decades, including 

economic difficulties, security concerns, a lack of skilled human resources, and inadequate 

infrastructure (Newbrander et al., 2014). Despite international and domestic efforts to improve the 

healthcare situation, many Afghan citizens still lack access to basic health services. This issue is 

particularly pronounced in rural and remote areas, where people face cultural, economic, and 

geographical barriers (Basij-Rasikh et al., 2024). Therefore, there is a need for comprehensive research 

to identify the problems in the healthcare system and provide improvement solutions. This research can 

contribute to a better understanding of the current situation and offer actionable steps to enhance 

healthcare services in the country. 

Given the critical state of Afghanistan's healthcare system and its negative impact on the health 

and well-being of its people, this research is of high importance. The urgency of this study arises from 

the need to identify challenges and provide scientific and practical solutions to improve the healthcare 

situation in the country. Additionally, considering the importance of public health as one of the key 

pillars of sustainable development, this research can assist policymakers and international organizations 

in developing more effective and comprehensive plans for improving healthcare services. (Andronis et 

al., 2019).  

The significance of this research lies in both its scientific and practical dimensions. Scientifically, 

this study can enrich the existing literature on Afghanistan's healthcare system through in-depth 

analysis. The results can also serve as a model for other countries facing similar healthcare challenges. 

Practically, this research can support Afghan policymakers and healthcare officials in making more 

informed and effective decisions, and the proposed strategies may play an important role in improving 

the quality of healthcare services and expanding access to them. 

A review of past studies and research on Afghanistan’s healthcare system and its challenges 

provides a comprehensive perspective on the current situation and helps clarify the research direction 

while offering practical solutions. Given Afghanistan’s unique political and social circumstances, much 

research and reports have focused on issues such as health disparities, limited access to medical services, 
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and a shortage of healthcare infrastructure and skilled human resources (Croke et al., 2019; Schuh & 

Bush, 2021). 

One of the most important studies in this field is the periodic reports from the World Health 

Organization (WHO). According to WHO (2020) the lack of healthcare infrastructure and medical 

facilities is a major issue in Afghanistan, particularly in rural and remote areas where access to health 

services is severely limited. The report highlights that one of the key barriers to access is the absence 

of well-equipped hospitals and health centers, resulting in many patients not receiving timely 

specialized care (Jafariniya Parizi & Mobini Lotfabad, 2023; Kan, 2022; Wenang et al., 2021). 

Another study conducted by Karyda and Moka, (2022) examined the direct impact of war and 

political instability on Afghanistan’s healthcare system. The study found that continuous warfare and 

internal conflicts have led to the destruction or unavailability of many healthcare centers. Furthermore, 

the migration of skilled professionals due to a lack of security and job opportunities is one of the main 

factors contributing to the shortage of qualified human resources in the health sector. The study also 

points out that economic challenges have affected health budgets, limiting the government’s ability to 

provide comprehensive and free healthcare services. 

A study by Alemi et al. (2023) addresses the cultural and social issues that affect access to 

healthcare. According to this research, incorrect cultural and religious beliefs in some areas of 

Afghanistan have significantly reduced access to health services, particularly for women. Additionally, 

low health literacy and the lack of public education on health are major barriers to disease prevention 

and improving public health. 

 

RESEARCH METHODS 

 

This research is designed to provide a comprehensive assessment of Afghanistan's health system 

and services, identify existing problems, and offer proposed solutions. A mixed-methods approach 

(qualitative and quantitative) has been employed to gain a deeper understanding of the current situation 

and identify challenges and opportunities. The research is descriptive-analytical, examining the current 

state of Afghanistan’s health system from various perspectives (economic, social, and infrastructural). 

The study population includes health specialists, doctors, health managers, and Afghan citizens 

living in both rural and urban areas. A purposive sampling method was used. A total of 20 participants 

were selected for interviews, including doctors, healthcare organization staff, and residents of various 

rural areas.Primary data were collected through semi-structured interviews with health and medical 

experts. These interviews were conducted both in person and online. Secondary data were gathered 

through a review of credible scientific sources, international reports (such as those from the World 

Health Organization and the United Nations Population Fund), and government documents. 

These served as the main tools for gathering qualitative data. The interviews focused on 

identifying challenges, opportunities, and personal experiences related to Afghanistan’s health system. 

Standardized questionnaires and international statistical sources were used for collecting quantitative 

data. The qualitative data were analyzed using thematic analysis. This method involved coding the data 

and identifying key themes that helped explain the problems and challenges within Afghanistan’s health 

system. The quantitative data were analyzed through descriptive and inferential statistical methods 

(such as correlation tests) to simultaneously evaluate the quantitative and qualitative findings. Several 

limitations were encountered during this research. One of the most significant challenges was limited 

access to accurate information due to the critical situation in Afghanistan. Additionally, some 

interviewees were reluctant to participate in interviews due to security concerns, which may have 

affected the comprehensiveness of the data. 
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All ethical principles were observed in this research. The participants' information was kept 

completely confidential, and both written and verbal consent were obtained. The research was 

conducted under the close supervision of relevant academic institutions. 

 

 

RESULTS AND DISCUSSION 
 

SWOT Analysis 

SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) is an effective tool for 

identifying the status of Afghanistan’s healthcare system. This analysis helps in recognizing internal 

and external factors influencing the health system and in offering better strategies to improve the current 

situation. 

Strengths 

a. International Support: The presence of international organizations like the World Health 

Organization (WHO) and UNICEF, which help strengthen healthcare infrastructure and provide 

financial resources. 

b. Successful Maternal and Child Health Initiatives: Successful projects in maternal and child health 

have increased access to healthcare services for vulnerable groups. 

c. Social Cohesion: The existence of social solidarity and local cooperation, can help strengthen the 

healthcare system and raise public health awareness. 

d. Human Resource Capabilities: Experienced doctors and specialists who can play an essential role 

in improving healthcare service quality. 

 

Weaknesses 

a. Lack of Healthcare Infrastructure: More than 60% of rural areas lack adequate access to healthcare 

centers. 

b. Shortage of Specialized Human Resources: Insufficient doctors and nurses, especially in remote 

areas, which leads to reduced service quality. 

c. Management Issues: Weak management and lack of coordination between public and private 

organizations, negatively affect healthcare service delivery. 

d. Lack of Medical Equipment: Limited access to medical equipment and essential medicines, creating 

challenges in providing medical care. 

 

Opportunities 

a. Increased International Collaboration: The possibility of attracting financial and technical resources 

through partnerships with international organizations and NGOs. 

b. Development of New Technologies: The use of digital and mobile technologies to deliver 

healthcare services to remote areas. 

c. Training and Empowerment of Human Resources: Educational and empowerment programs that 

can improve service quality and enhance human resource skills. 

d. Public Health Projects: International attention to public health projects, which can contribute to 

improving community health. 

 

Threats 

a. Insecurity and Political Instability: Security problems that hinder access to healthcare services and 

disrupt healthcare activities. 
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b. Lack of Financial Resources: Budgetary constraints that limit the government's ability to provide 

comprehensive healthcare services. 

c. Cultural and Social Issues: Incorrect cultural and social beliefs that negatively affect access to 

healthcare, especially for women and children. 

d. Climate Change and Natural Disasters: The negative impacts of climate change and natural 

disasters, can lead to increased disease and strain on the health system. 

The SWOT analysis provides a comprehensive picture of Afghanistan’s healthcare system. By 

identifying strengths, weaknesses, opportunities, and threats, effective strategies for improving the 

healthcare system can be developed. Specifically, focusing on strengths and opportunities can help 

reinforce the healthcare system, while weaknesses and threats require careful management and planning 

to minimize their negative effects. Applying this analysis in health policy-making can pave the way for 

improving health outcomes in Afghanistan. 

 

Findings and Results of the Study on Afghanistan's Health System and Services 

The results of the research, based on qualitative and quantitative data collected through semi-

structured interviews, questionnaires, and a review of credible sources, have been analyzed. The 

findings are divided into four main categories: structural challenges, human and managerial problems, 

opportunities, and proposed solutions. 

Structural Challenges in Afghanistan's Healthcare System: One of the most significant findings 

of the study is the major structural problems that Afghanistan's healthcare system faces. These issues 

include a lack of infrastructure, weak financial support, and the absence of essential medical equipment. 

According to the collected data: 

a. Lack of hospitals and healthcare centers: More than 60% of rural areas in Afghanistan lack adequate 

access to healthcare facilities. 

b. Shortage of medical equipment: Many healthcare centers in Afghanistan are critically under-

equipped, lacking essential diagnostic devices and surgical tools. 

c. Quality of healthcare services: The quality of services has significantly declined due to insufficient 

training for healthcare staff and a lack of financial resources. 

 

Table 1. Challenges in the Healthcare System and Reported Percentages 

 Challenges                 Reported Percentage 

 Lack of hospitals           60 

 Shortage of medical equipment 55 

 Low quality of services     45 

 

Human and Managerial Issues: In addition to structural problems, human and managerial factors 

are also recognized as major challenges in improving healthcare services in Afghanistan. The findings 

reveal: 

a. Shortage of specialized human resources: Over 40% of interviewees highlighted the shortage of 

doctors and specialists. 

b. Managerial problems: More than 35% of respondents mentioned issues related to the management 

of the healthcare system, including inadequate supervision and lack of coordination between public 

and private organizations. 

Opportunities and Potential for Improvement: Despite the challenges, several opportunities and 

potential areas for improving Afghanistan's healthcare system were identified. These opportunities 

include: 
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a. Collaboration with international organizations: The majority of interviewees believe that 

cooperation with international organizations like WHO and UNDP could help improve 

infrastructure and healthcare services. 

b. Increased focus on maternal and child health: International projects focusing on maternal and child 

health have been one of the few successful areas within Afghanistan’s healthcare system. 

c. Development of education and capacity-building programs: Training and empowerment programs 

that aim to improve healthcare services and enhance human resources skills are seen as key to long-

term improvement. 

Proposed Solutions to Address the Challenges: Based on the data analysis, several solutions have 

been proposed to address the problems in Afghanistan's healthcare system: 

a. Securing sustainable funding for healthcare infrastructure: One of the main suggestions is to 

allocate sufficient budget for building and equipping healthcare centers, particularly in rural areas. 

b. Strengthening international collaboration: Cooperation with international organizations to provide 

medical equipment and training for healthcare workers is seen as a critical solution. 

c. Enhancing education and research: Increasing the training of healthcare professionals and 

conducting applied research in public health is essential to improving the quality of healthcare 

services. 

 

Statistical Analysis of Finding 

Based on the statistical analysis of the distributed questionnaires, the primary problems and 

challenges in Afghanistan’s healthcare system have been prioritized as follows: 

 

Table 2. Percentage Importance of Various Challenges and Issues in Healthcare Services 

 Challenges and Issues               | Importance Percentage 

 Lack of infrastructure              35 

 Managerial problems                 25 

 Poor quality of healthcare services 20 

 Shortage of human resources         15 

 Lack of financial resources         5 

 

The study indicates that Afghanistan's healthcare system faces severe and widespread issues that 

require urgent and serious attention. However, there are also opportunities and capacities for 

improvement that, with careful planning and international cooperation, can be harnessed. Increasing 

financial resources, improving management, and enhancing human resources are key factors for 

strengthening Afghanistan’s healthcare system. These results can guide healthcare policymakers in 

Afghanistan and international organizations to make optimal decisions for improving the country's 

healthcare system. 

 

Discussion and Interpretation 

The findings highlight not only the serious challenges facing the healthcare system in 

Afghanistan but also compare them to previous studies and research backgrounds. The strengths and 

weaknesses of the findings are also examined, and their relevance to the research objectives is identified. 

Analysis of Structural Challenges: The study's findings show that the lack of infrastructure and 

medical equipment is one of the most significant challenges in Afghanistan's healthcare system. This 

finding aligns with previous studies such as the 2020 WHO report, which emphasizes infrastructure 

problems in developing countries (WHO, 2020). Additionally, according to the results of this study, 
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nearly 60% of rural areas lack adequate access to healthcare services, indicating an urgent need for 

planning to improve infrastructure in these regions. 

Analysis of Human and Managerial Problems: The research findings indicate that the shortage 

of specialized human resources and managerial problems also impact the quality of healthcare services. 

This finding is consistent with previous reports that have pointed out the lack of training and supervision 

for healthcare workers (Karami et al., 2019). In particular, managerial issues, such as a lack of 

coordination between public and private institutions, have been identified as one of the serious obstacles 

to providing healthcare services. 

Analysis of Opportunities and Capacities: Despite the challenges, the research results reveal 

opportunities to improve Afghanistan's healthcare system. Previous studies have shown that 

collaboration with international organizations can lead to improved quality of services and access to 

financial resources (Theobald et al., 2018). This research also concludes that increasing international 

cooperation and developing educational projects can help strengthen the healthcare system. 

Strengths and Weaknesses of the Findings: The strengths of this research include the 

comprehensiveness of the data collected and the diversity of sources used to analyze the problems. 

Additionally, the direct connection between the identified challenges and opportunities with the current 

situation in Afghanistan can assist policymakers in making better decisions. However, one of the 

weaknesses of the research may be the limitation in collecting data from remote and rural areas, which 

could lead to less accurate evaluations of the actual conditions. 

Relevance to Research Objectives: This research aimed to identify the challenges and 

opportunities within Afghanistan's healthcare system. The findings clearly show that structural 

challenges, human resource issues, and managerial problems are significant barriers that need to be 

addressed. Moreover, the opportunities for improving healthcare conditions highlight the potential for 

progress in this sector. The findings and interpretations presented in this section demonstrate that 

Afghanistan's healthcare system faces multiple challenges. However, given the available capacities and 

opportunities, there is hope for improvement. Policymakers and responsible organizations should use 

these findings to take targeted and effective actions to enhance the country's healthcare system. 

 

CONCLUSION 

 

This study provided an overview of the healthcare system and services in Afghanistan, 

identifying the challenges, opportunities, and potential solutions in this important social and economic 

area. Based on the findings, the following general conclusions can be drawn: 

The results indicate multiple challenges faced by Afghanistan's healthcare system. These 

challenges include the lack of healthcare infrastructure, shortage of specialized human resources, and 

managerial problems. Additionally, limited access to healthcare services in remote and rural areas has 

been identified as a key issue. These problems not only affect the quality of healthcare services but also 

contribute to increased public dissatisfaction with the healthcare system. 

Despite the challenges, the study also identified significant opportunities that can help improve 

the healthcare system. These opportunities include international collaborations, the development of 

training programs for medical staff, and increased financial resources through governmental and non-

governmental institutions. Such measures can strengthen infrastructure and improve the quality of 

healthcare services. 

Recommendations for Improving Afghanistan's Healthcare System and Services: 

1. Developing infrastructure: Invest in improving healthcare infrastructure, especially in rural and 

remote areas, including establishing new hospitals and health centers and providing necessary 
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medical equipment. 

2. Training and education of human resources: Create educational programs to train medical and 

nursing staff to supply the healthcare system with specialized and efficient personnel. 

3. Strengthening international cooperation: Increase engagement and collaboration with international 

organizations and NGOs to secure financial and technical resources and exchange successful 

experiences with other countries. 

4. Optimizing management: Improve healthcare system management by establishing clear and 

transparent policies and enhancing monitoring and evaluation processes within healthcare 

institutions. 

Answering the Research Questions: This study has generally addressed its main research 

questions. First, the key challenges in Afghanistan's healthcare system were identified and analyzed. 

Second, the opportunities and capacities that can contribute to improving the country's healthcare 

system were highlighted. Finally, recommendations were provided that can help policymakers make 

more effective decisions to improve the healthcare system. 

In conclusion, improving Afghanistan's healthcare system and services requires a comprehensive 

and multi-faceted approach in which all stakeholders, including the government, NGOs, and civil 

society, must collaborate. Only through such cooperation can a sustainable and improved future in 

public health be achieved. 
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